
Request approval of Amendment No. 11 to the Medical School Affiliation 
Agreement with the University of Southern California to adjust staffing levels 
and adjust the maximum contract amount accordingly for the provision of 
physician, medical education and patient care services at LAC+USC Medical 
Center.

SUBJECT

June 08, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AMENDMENT TO MEDICAL SCHOOL AFFILIATION AGREEMENT 
BETWEEN THE COUNTY OF LOS ANGELES AND THE UNIVERSITY OF 

SOUTHERN CALIFORNIA
(1st, 2nd and 5th SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.     Make a finding as required by Los Angeles County Code section 
2.121.420 that contracting for the provision of physician services provided 
under the Medical School Affiliation Agreement No. 75853 (MSAA) at LAC
+USC Medical Center (LAC+USC MC), as described herein, can continue to 
be performed more feasibly by contracting with the private sector.

2.     Approve and instruct the Chair to execute Amendment No. 11 (Exhibit I) 
to the MSAA with the University of Southern California (USC), effective upon 
Board approval, to: a) increase the maximum annual obligation for Fiscal Year 
(FY) 2015-16 from $139,602,619 to $139,731,458 for the replacement of a 
retiring County anesthesiologist with a USC anesthesiologist beginning 
January 1, 2016; and b) add additional purchased services for LAC+USC MC’s 
Department of Radiology, and increase the maximum annual obligation for FY 
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2016-17 from $139,731,458 to $140,460,297 beginning July 1, 2016.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the first recommendation is necessary to comply with Los Angeles County Section 
2.121.420, as amended on November 21, 2006, whereby contracting for services is allowed upon a 
Board determination that the use of independent contractors is more feasible than the use of County 
employees for physician services.  The Department has evaluated the addition of physician services 
under this Amendment, and recommends the Board’s determination thereof.

Approval of the second recommendation will enable the Director to amend the MSAA to increase the 
volume of physician services and adjust the staffing levels and costs based on current service 
needs, as described below:

Additional Purchased Services 

Attrition.  The MSAA provides that upon the attrition of a County-employed physician, the Director 
may either hire a replacement or direct USC to provide such services using University physicians, 
whereby such replacement and cost is memorialized in a subsequent amendment.  During Fiscal 
Year (FY) 2015-16, LAC+USC MC directed USC to replace a retired County-employed Assistant 
Professor of Clinical Anesthesiology (1.0 FTE) at a pro-rated cost of $128,839 beginning January 1, 
2016, and at an annualized amount of $257,678 beginning July 1, 2016.

Department of Radiology.  During “after hours” from 11:00 p.m. to 7:00 a.m., LAC+USC MC, Olive 
View-UCLA Medical Center (OV-UCLA MC) and Martin Luther King, Jr. Outpatient Center (MLK OC) 
currently utilize resident physicians, paid on an hourly rate and supervised by a radiologist, and/or 
contract services, to diagnose diseases and injuries using medical imaging techniques for patients at 
these facilities.

Performing these reads with Board-certified Radiologists (1.46 FTE) at an annual cost of $600,000 
effective July 1, 2016, rather than resident physicians, is a more efficient and effective approach for 
providing “after-hours” radiology services that will enhance patient care. Such cost is fully offset by 
eliminating the overtime costs of utilizing residents to perform “after hours” radiology services at LAC
+USC MC, and reducing OV-UCLA MC’s and MLK-OC’s reliance on contracted radiology services.

Implementation of Strategic Plan Goals

The recommended actions support Goal 1, Operational Effectiveness/Fiscal Sustainability, of the 
County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The maximum annual County obligation for LAC+USC MC under the amended Agreement will be 
adjusted from $139,602,619 to $139,731,458 for FY 2015-16, and will be increased from 
$139,731,458 to $140,460,297 in FY 2016-17.  Funding is included in DHS’ FY 2015-16 Final 
Budget, FY 2016-17 Recommended Budget, and will be requested in future fiscal years’ budget as 
needed. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS
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DHS entered into the current MSAA with USC August 1, 2006 through June 30, 2007, with a one-
year automatic extension at the end of each contract year.  The term of the current Agreement is for 
a rolling five-year term unless either party serves notice of non-renewal to the other party, in which 
case the MSAA would expire in four years. 

County Counsel has advised that the portion of the MSAA related to academic services are not 
subject to the provisions of County Code Chapter 2.121, Contracting with Private Business 
(Proposition A).  

County Counsel has reviewed and approved Exhibit I as to form.

CONTRACTING PROCESS

Given the nature and scope of the services provided by USC under the Agreement, as well as the 
historic and longstanding relationship between the County and USC, the Department determined 
that it was not feasible to competitively solicit for this contract.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendations will enable the continued provision of physician medical education 
and patient care services at LAC+USC MC.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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